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POWERS OF THE BOARD OF DIRECTORS

The powers of the Board shall include, but not be limited to, the powers to:  

a)  Delegate, by resolution adopted at a meeting of the Directors and specifically defined in the 
written minutes of the Directors' meetings, authority for specific functions to the Chief Executive 
Officer, but only to the extent permitted by the laws of the State of Utah and the Amended 
Bylaws.  

b)  Establish Member contributions, including premiums and service fees, pursuant to guidelines 
adopted by the Board from time to time.  

c)  Serve as the policyholder of any group policies or plans.  

d)  Determine the methods of claim administration and payment; provide for claim experience for 
the Members collectively or separately; and establish claim procedures and conditions to be met 
prior to the payment or defense of a claim.  

e)  Jointly self-insure or obtain reinsurance or excess insurance (specific or aggregate), or any 
combination thereof, or otherwise provide for the funding of coverages and adopt and adjust 
coverages provided by or through the Pool, as the Board deems appropriate.  

f)  Establish employment policies for the employees of the Pool including but not limited to 
policies, salaries and benefits.  

g)  Provide for the administration of the moneys of the Pool, for the manner of payments to the 
Pool, and for payment of all expenses of the Pool; establish standards for the accountability of all 
receipts and disbursements of the Pool; and establish procedures for safekeeping, handling, and 
investing such monies received or paid.  

h)  Acquire, lease, hold, and dispose of real and personal property.  

i)  Exercise the full power and authority of any Member of the Pool when requested to do so by 
the Member's governing body.  

j)  Provide for necessary activities, and enter into contracts as necessary or appropriate to 
accomplish the purposes of the Pool.  

k)  Do any act permitted by law and not in conflict with the Amended Interlocal Cooperation 
Agreement or the Amended Bylaws of the Pool.  

l)  Provide for an independent audit of the financial statements and operations of the Pool, 
including claim handling procedures, handling of receipts and payments, investments, adequacy of 
reserves, compliance with financial reporting requirements and overall operations of the Pool, at 
such times as the Board may determine.  



 

  

m)  Establish loss reduction, prevention and risk management policies, procedures, and 
requirements for Members of the Pool and provide risk management services and educational and 
other programs related to risk management.  

n)  Create various Committees of the membership to assist in the oversight and operation of the 
Pool. The members of such Committees, including the chair, shall be appointed by the Board.  

o)  Approve a list of attorneys or law firms authorized to represent Members in claims covered by 
or through the Pool.  

p)  Obtain the services of agents, attorneys, brokers, consultants, employees, and service providers 
as necessary or appropriate for the operation of the Pool.  

q)  Terminate a Member from the Pool as provided for in the Amended Bylaws.  

r)  Create levels of membership within the Pool to provide for appropriate representation and 
control. Levels of membership may include, but are not limited to, voting and non-voting 
members and equity and non-equity members.  

s)  Amend the Bylaws by a two-thirds vote of all Board members.  

t)  Exercise all powers of the Pool except those powers reserved to the Members, and all powers 
necessary and proper for the operation of the Pool and implementation of the Pool, subject to the 
limits of the Agreement, the Amended Bylaws, and the Utah Code. The Board is responsible for 
all operations of the Pool.  

   
 
 
 

 
 


